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Bake Me Home is a charitable organization dedicated to promoting volunteerism and encouraging shared family
experiences for those in crisis.
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“Bake Me Home has
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We’re often asked “Did you girls make
all these cookies?” The answer is “NO!”
Bake Me Home had 797 volunteers participate
in 176 volunteer events this year!

2008, and so have I.
My responsibilities
within the organization
have grown to include
leading volunteer sessions
and graphic design
work. It’s given me a
wide range of life
skills that I appreciate,
and know will serve

”

me well in any career.

.

– Amy, age 15
.

.
.
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From the Founders
Our 8th year brought with it some challenges, most notably being the first
time that we saw a decrease in individual donations. Fortunately, conservative
spending, successful fundraising, and careful reserves allowed us to not only
meet our program goals, but hire a much needed Office Manager for eight hours
per week. We have had supporters remark that they are impressed by how
much we are able to accomplish with such a small budget. The most we have
ever spent in a single year has been $85,641 (the year we built our kitchen),
Emma, Alison and Amy Bushman
and yet we routinely touch nearly 7,000 lives per year! Our abilities to serve
this community and to maximize your donations are thanks to the people and businesses who
donate their time and services to further our mission. Without their belief in the value of what we are
providing, our budget would skyrocket. Bake Me Home may have started out with just three of us, but
it has grown far beyond those days. It is now dependent upon all of you to continue to make the world
a better place, one cookie at a time!
					
– Alison

“When I was 9, I was
SO excited to finally be
allowed to scoop the
brown sugar for our
jars. Thinking back
on this now makes
me laugh, especially
because this year was
my first as our Picture
Me Home Program
Director. A far cry from
scooping brown sugar,
my job includes many
more responsibilities
than trying not to get
sugar in my shoes!
Being able to play such

SAVE THE DATE!

a vital role in Bake
Me Home has been
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incredibly fulfilling,
and I feel I’ve learned

”

a lot over this past year.

– Emma, age 15

799

Tote Bag Program
Serving 18 programs in Hamilton, Clermont,
Butler and Warren counties, our Tote Bag
Program provided opportunities for 799
families in crisis to bond together through
baking this year. The hundreds of volunteers
that help fill jars and assemble and deliver
tote bags continue to be the core of this
program. We simply could not operate
without the thousands of hours of time
(and mileage!) that they share with us.

TOTE BAGS!

(FOUNDED 2008)

At just $25 each, donating for one of our
totes is a low-cost way to make a meaningful
contribution for a local family experiencing
homelessness. We were blessed this year
to receive much needed support from
Miami University, as part of Greek Service
Week, when they funded and filled 100 bags
for us! To view a complete list of the items in
our Tote Bag and the programs we serve visit
bakemehome.org/tote-bag-program.

“It’s not too often as a

service provider we get
to see our clients beam
with excitement, but
these programs are sure
to bring on the smiles…
it is so nice to be able to
offer them more than
basic need solutions.”

Tonia Griffin,
MEAC Social Services
Coordinator

Lori Kuhn

r
Tote Bag Program Directo

Schedules group
volunteer events,
manages inventory,
runs volunteer
sessions, and
coordinates all
tote bag deliveries.

Picture Me Home Program
Imagine handing a child $2, have them

scream with delight, carry it around for hours,
and show all their friends? Or giving $2 to a
mother in a domestic violence shelter and
having her tell you she will treasure it forever,
with tears in her eyes? We get to experience
this all year long, except that we spend your
$2 on ink, paper and a picture frame. Our
team of volunteers and professional

286

PORTRAITS!

photographers donated their time to turn your
$2 into a precious memory for children and
families living in crisis 286 times this year!
Please consider donating to support our
Picture Me Home Program—be part of our
celebration next year as we surpass 1,500
portraits provided! Visit bakemehome.org/
picture-me-home for more details.

Emma Bushman

Picture Me Home
Program Director

Develops annual
photo session
calendar, manages
contact with
agencies, runs
photo sessions,
and takes portraits
as needed.

(FOUNDED 2009)

“Your program allows

our children to create
memories that are
tangible—something
they otherwise would
not be able to do on
a regular basis.”

Lily Raphael,
Program Manager, UpSpring

Bake Me BACK Home Program
T

his was a big year for our Bake Me BACK
Home Program; not only did we share 5,676
cookies, 16% more than last year, but we broke
the 20,000 cookie mark! We are extremely
proud of the work that our sponsors, donors,
and volunteers have enabled us to do here.
We are proud not only because we have had
the opportunity to show our love and gratitude
to our active duty military and our veterans,
but because the evolution of this program is
a perfect example of the advantages we have
as a small and nimble non-profit. It has been a
pleasure to say “Yes, we can do that!” when
new opportunities have arisen to serve our
community. And it has been a luxury to work
with a small and supportive board of directors
when we present new ideas.

This program continues to ship cookies to
our troops overseas, make weekly cookie
deliveries for veterans at Fisher House, and
provide dessert on all Tri-State Honor Flights.
As such, we have many volunteer opportunities
available. Most notably, we are seeking a
Cincinnati volunteer to serve as our new
Program Director. For more information,
email cookiegirls@bakemehome.org. Visit
bakemehome.org/bakemebackhome for
details on how you can support any active duty
military member overseas and Ohio veterans.

5676
COOKIES!

(FOUNDED 2010)

“Love the cookies…

Nothing like getting
a taste of home here
in the Middle East!
Thank you
Bake Me Home!”

SSG Mike Ullrich

Bake Me BACK Home
Program Director

?

This could be you!
Contact us at
cookiegirls@
bakemehome.org
or more details
on this rewarding
volunteer position.

Thank You to our Fisher House Month Sponsors!
The Barnett Family
Lynn Barnett & Jim Mahoney
Girl Scouts Troop #47625

Bake It Forward Program
A



fter four years of providing grants to local
non-profits in honor of kid’s service projects,
we decided to relaunch our Bake It Forward
Program with a goal of engaging more kids in
our community. This new design challenges
kids of all ages to help us make the world a
better place, one good deed at a time! Participants complete a series of good deeds on
our Bake It Forward Challenge card, and

The Kaplan Family
Al. Neyer Inc. Foundation
Mary Jo Ross

NEW!

in return receive two jars of Bake Me Home
cookie mix; one to keep and one to give
away as a gift! With the new release of this
program, we were happy to see 13 kids turn
their cards in already, and we are looking
forward to more in the coming year! You
can find more details, and a downloadable
version of the card, on our website at
bakemehome.org/bake-it-forward.

Sarah Kaplan

Bake It Forward Program Director

Led program
restructuring,
meets with
community partners,
and distributes
challenge cards.

Stifel, Nicolaus & Co., Inc.
The Wais Family

(FOUNDED 2011, RELAUNCHED 2016)

“Dear Cookiegirls,
You made our day!
Thank you for letting
us be part of your
hard work.”

Cookie Mix Gift Recipient

2016
Financial
Summary

Thank you!
Thanks to each of you who have furthered our mission during our 8th year!
Please forgive us for not having an all-inclusive list here. We are extremely blessed
that our number of donors far exceeds our space limitations. Please know how
grateful we are to each of you!

Beginning Net Assets ....................... $37,566

Special thanks to those who support us throughout the year with donated services:

Revenue

• Anonymous

•

•

• The

Donations.....................................................$20,116
Grants.............................................................$3,200
Fundraising Activities................................$21,026
Interest and Other...........................................$194
In-Kind Donations.........................................$7,764
TOTAL INCOME ..........................................$52,300

Expenses*

Tote Bag Program ......................................$35,347
Picture Me Home Program ........................$3,343
Bake Me BACK Home Program ................$5,209
Bake It Forward Program ...........................$2,267
Administrative...............................................$4,309
Fundraising....................................................$9,573

Printer
Cathy Blakeley, CPA
• City Dash
• Creative Scapes Lawn & Landscaping, LCC

Deb Kopena, Graphic Designer
Media Cellar
• Pro Bono Partnership

From Our Board of Directors,
Alison Bushman (President and Chair), Amy Bushman (Co-Founder), Emma Bushman (Co-Founder
and Picture Me Home Program Director), Marianne Falk (Web Site Manager), Jordan Huizenga, Tammy
Imhoff (Secretary), Howard Kaplan, Sarah Kaplan (Bake It Forward Program Director), Lisa Riccardi
(Vice President of Finance), and Amy Zimmerman.

Served in
2015–2016

TOTAL EXPENSES .....................................$60,048
*Includes In-Kind Donations
and excludes building depreciation

• ARC of Warren County

• James Sauls Homeless Shelter

• United States Marine Corps

• CAIN (Churches Active
in Northside)

• MEAC (Madisonville Education
and Assistance Center)

• UpSpring

Permanently Restricted Net Assets ............$5,000
Temporarily Restricted Net Assets ...........$15,000
Unrestricted Net Assets ...............................$9,818

• Fisher House of Cincinnati

• New Life Furniture

TOTAL ENDING NET ASSETS ..................$29,818

• Interfaith Hospitality Network
of Greater Cincinnati

Change in Net Assets .............................. ($7,748)

Ending Net Assets

Please visit BAKEMEHOME.ORG/BOARD-FINANCIALS
for more detailed financial reports.

• Inter Parish Ministry Newtown
• Inter Parish Ministry Batavia

• Interfaith Hospitality Network
of Warren County

Alison Bushman, President

With more than 10,000 hours of her time donated
to Bake Me Home over the past 8 years, Alison
certainly is the greatest source of fiscal savings
to our organization. As the years have passed,
delegation and increased volunteers have changed
her responsibilities. However, the organization’s
growth has brought with it many new tasks and
challenges for her as well. In addition to supervising
all of our Program Directors, and leading volunteer
sessions/events, Alison plays major roles in fundraising, grant writing, tax
preparations, budgeting, volunteer recruitment/training, reporting to the
Attorney General and GuideStar, managing our social media, and she serves
as the Chair of our Board of Directors. Alison is passionate about continuing
to build a large network of trained volunteers, supported by a small sustainable
staff, in order to ensure Bake Me Home’s long-term success.

• Our Daily Bread – Kid’s Club
• Oxford Choice Food Pantry
• ProKids
• SEM Food Pantry

• YWCA HIPPY Program
• YWCA Domestic Violence Shelter
• YWCA Dove House
• YWCA Eastern Area Food Pantry
• YWCA Every Child Succeeds

• Tri-State Honor Flight

• YWCA House of Peace

• United States Army

• YWCA Transitional Living Program

Mayra Winder,
Office Manager

After more than a year
as a regular volunteer,
Mayra joined us this year
in a momentous role —
an employee. As our Office
Manager for eight hours per
week she helps manage
the needs of our building,
supervises volunteers, provides program and
administrative support, and has trained with
our President and VP of Finance to serve as our
Treasurer. Mayra is a tremendous asset to Bake
Me Home, and we look forward to watching her
responsibilities grow with us!
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