
Moving into a home of our own was a long-term inancial commitment that resulted

allowed us to build a ive-month reserve fund. This fund ensures that Bake Me Home has
the lexibility to adapt to uncertain economic circumstances, such as the Great Recession 

when more families than ever could beneit from Bake Me Home’s programming.

Investing in paid staff members is part of Bake Me Home’s long-term sustainability plan. 
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Shipments of Bake Me Back Home 
cookies to troops overseas luctuate 
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We’re proud to announce that our Bake

US Bank. Check out our website for

our Bake It Forward 

and in return receive two jars of Bake 
Me Home cookie mix; one to keep and 

Bake Me Home Staff:

Elizabeth Dowling,

Mayra Winder,

and Natalie Carrelli

Founding Family:

Amy, Alison, Lee,

and Emma Bushman

      e have shared an annual report 

with you every single year since our 

founding, even when we were just a 

mom and a couple of kids around a 

kitchen table, and here’s why: because 
this is our report to YOU. It is not for 

the IRS, the Attorney General, or even 
our Board of Directors. This report is 
for you—the friends, family, volunteers, 

donors, and businesses that have helped 

build and grow Bake Me Home through 
your belief in our mission. This report 

is for all of you who have helped us 

prove that you CAN make the world a 
better place, one cookie at a time. You 

have helped us share an extraordinary 

amount of love and kindness with 

families in crisis in our community. 

You have helped us bring a taste of 

home to our troops serving overseas 

and to local veterans. You have helped 

us build a place where everyone 

is welcome to volunteer together 

regardless of any differences they 

may have outside our doorstep.

So many things on these pages have 

changed over the past ten years. We 

have shared our celebrations and our 

struggles, always keeping in mind our 

goal to share our story with you as part 

of the family. Families grow, as has 

ours; you’ve seen us hire (and feature!) 
three part-time staff members. You’ve seen 
our parking lot ill up over the past ive 
years with lots of regular volunteers, and 

you’ve attended Assembly Sessions run by 
new people. We hope you are as excited 

as we are to see students as young as 

second grade (the same age Amy and 
Emma were when we started) learning 

leadership skills with us, and training 

to take the helm in the future! 

Some people seem concerned and ask us, 

“Where are Amy and Emma? Did they 
make this cookie dough?” We get it—
wouldn’t it be nice if you could keep your 
babies “babies” forever? But our Cookiegirls 
are growing into Cookiewomen who 

have done a remarkable job of helping us 

ensure that Bake Me Home has a strong 
future that doesn’t strictly depend on 
three people. There is incredible joy 

in using the skills learned over the 

past ten years to build a sustainable 

organization and develop the next 

generation of leaders. 

So, while the Cookiemom and the 

Cookiegirls aren’t going anywhere, their 
“family” is so much bigger now, which 

means nothing but great things to come 

for Bake Me Home in the next ten years.

W

From Our Family to yours...

April to celebrate ten years of service with 

Awards to Amanda Appiarius (book 
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Our first set of ten tote bags are 

delivered for local families tran-

sitioning out of homelessness.

2009 2010

Our first set of ten tote bags are 
delivered for local families 
transitioning out of homelessness.

Friends and neighbors support Amy 
and Emma’s front yard lemonade 
stand fundraiser for Bake Me Home.

We launch Bake Me Back Home with 
nearly 600 cookies shipped to troops 
serving overseas.  

Founding 2011
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second grade (the same age Amy and 

“Where are Amy and Emma? Did they 
make this cookie dough?” We get it—
wouldn’t it be nice if you could keep your 
babies “babies” forever? But our Cookiegirls 

ensure that Bake Me Home has a strong 
future that doesn’t strictly depend on 

Cookiegirls aren’t going anywhere, their 

for Bake Me Home in the next ten years.

Cookie FUNctions!

Tara Halpin, Steinhauser, Inc., 

with Alison Bushman

Tom & Deborah Appiarius 

(accepting for their daughter 

Amanda) with Amy Bushman

Deb Kopena with 

Emma Bushman

Dave Kuhar, Transmit Studio, 

with Alison Bushman

      ongtime supporters and new friends 

joined us at Coldstream Country Club in 

April to celebrate ten years of service with 
dinner, drinks, games, and a silent auction. 

We presented four Community Service 

Awards to Amanda Appiarius (book  

L illustrator), Deb Kopena (graphic designer), 

Transmit Studio (web designer and host), 

and Steinhauser, Inc. (printer). These 

community partners have each helped 

us share our story with you in their 

own unique way.
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3RD ANNUAL 

Bake Me Home 

Cookie Connector 

SAVE THE DATE

Saturday, October 27, 2018 • 1– 5pm

SAVE THE DATE

Bake Me Home
BASH 2019
AT COLDSTREAM 
COUNTRY CLUB

Saturday, April 6, 2019 • 6 –11pm

BAKEMEHOMEBASH2019.EVENTBRITE.COMBMHCOOKIECONNECTOR2018.EVENTBRITE.COM
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Volunteers are such a corner-

stone of Bake Me Home; we 

refine our mission statement to 

include “promoting volun-

teerism.” 

We reach a milestone of service 
to 20 different agencies and 
nonprofit organizations annually.

Bake Me Home moves home! 
Volunteers begin the heavy 
lifting of remodeling our space.

Donors step forward to complete 
our kitchen renovation; our 
home is now complete!

Volunteers are such a cornerstone 
of Bake Me Home; we refine our 
mission statement to include 
“promoting volunteerism.” 

Fisher House and Honor Flight 
Tri-State join Bake Me Back 
Home, which now provides 
5,000 cookies annually. 

2011 2012 2013 2014 2015

20
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Bake It Forward 
Program

We’re proud to announce that our Bake 

It Forward program has expanded to 

introduce a series of Teen Life Skills 

Workshops that can further build the 

skill sets of young volunteers. This pilot 

program is thanks to a grant from the 

Maxwell Weaver Foundation with 

US Bank. Check out our website for 

upcoming workshops and to download 

our Bake It Forward Challenge Card.

Students complete a series of good deeds, 

and in return receive two jars of Bake 
Me Home cookie mix; one to keep and 
one to give away as a gift! 

bakemehome.org/bake-it-forward
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April to celebrate ten years of service with 

Awards to Amanda Appiarius (book 

Our Programs

Tote Bag Program  
    ✯ 845 TOTE BAGS+

We set a new record this year with 845 

tote bags distributed to local families 

in crisis. Kroger helped ill these bags 

by donating $1,500 in gift cards. We 

expanded our community outreach 

when our baking instructions were 

translated into braille by Clovernook 

Center for the Blind & Visually 

Impaired and distributed with jars of 

cookie mix to 40 students participating 

in the Ohio Braille Challenge. In our 

“Meredith’s Cookies” partnership with 

CancerFree Kids, we provided 1,850 

cookies and 50 jars of cookie mix. 

The hundreds of volunteers who ill 
jars, assemble totes and make regular 

deliveries throughout Hamilton, Clermont, 
Butler, and Warren Counties continue to 
be the cornerstone of this program.

bakemehome.org/tote-bag-program

Bake Me Back Home 
                    ✯ 6,311 COOKIES

Thanks to our incredible volunteers and 

sponsors, we continue to provide dessert 

on all ive Honor Flight Tri-State lights 
and make weekly cookie deliveries for 

veterans staying at Fisher House. Our 

donors also make it possible to ill every 
overseas request for cookies made 

directly by active duty military. Please 

visit our website at bakemehome.org/

bakemebackhome for details on how 

you can support our troops overseas 

or sponsor cookies for local veterans.

  FISHER HOUSE SPONSORS:
  • JB Corbett                 • The Murphy Family

  • Vicke Herche                 • Jami Rodgers

   HONOR FLIGHT SPONSORS:
  • Jennifer Bornemann                 • Vicke Herche

  • Katherine & Allen Bornemann   • Sharon Shelton

  • The Burt Family
• •
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Our first set of ten tote bags are 

delivered for local families tran-

sitioning out of homelessness.

We launch Meredith’s Cookies to 
support local pediatric cancer 
survivors and research.

Amy and Emma’s children’s book, 
One Cookie at a Time: The Story of 
Bake Me Home, hits shelves!

We celebrate ten years with a Bash 
at Coldstream Country Club that 
includes National Guard members 
and Bake Me Home supporters.

2017 2018 10th
ANNIVERSARY!

The Teen Life Skills 

Workshop was an excellent 

opportunity for my 14-year-old 

to learn actual life skills. 

She was given tools to learn 

how to write a thank you 

note and what to wear in 

different real life situations. 

I am really excited to see what 

other workshops are offered 

through Bake Me Home. 

- Bridget Fesenmeier

“

”
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Bake Me Back Home CookiesRevenue History

Moving into a home of our own was a long-term inancial commitment that resulted

allowed us to build a ive-month reserve fund. This fund ensures that Bake Me Home has
the lexibility to adapt to uncertain economic circumstances, such as the Great Recession 

when more families than ever could beneit from Bake Me Home’s programming.

Investing in paid staff members is part of Bake Me Home’s long-term sustainability plan. 
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In 2017, we added our annual “Cookie 

Connector” which saw a 62% increase 

in proit from the irst event to the 

second. This success allowed us to pivot 

our fundraising strategy away from  

labor-intensive “booth participation” 

at outside events, and towards our own 

events that build stronger, ongoing 

relationships with our supporters.

Shipments of Bake Me Back Home 
cookies to troops overseas luctuate 
while fulilling every request 
submitted to Bake Me Home by active 
duty service members. The additions of 

weekly cookie deliveries to the veterans 

at Fisher House, as well as ive annual 
Honor Flights to our Bake Me Back 
Home program have increased the 
number of cookies regularly “deployed” 

from our kitchen to local veterans.

Cautious growth allowed us to slowly 

add new homeless/domestic violence 

shelters, food pantries, foster care 

services, and transitional living services 

to our Tote Bag Program, currently 
serving 18 agencies in four Ohio 

counties. In 2015 we intentionally 

put a three-year pause on our tote bag 

distribution expansion to focus on 

building a reserve fund and hiring 

staff - both critical elements of our 

long-term sustainability plan.

2013–2014 includes revenue from our Capital Campaign
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1,625 
portraits for 
families & kids

33,000  
cookies for 
military members

5,064 
tote bags for local 
families in crisis

★  ★  ★
4,000

volunteers

$485,000
total revenue

111,000 
cookies baked
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ENFORCING OUR POLICIES
Discontinuing service to agencies that were unable to operate within our program 

guidelines was emotional, but necessary. These decisions have allowed us to serve 

new agencies dedicated to our mission of encouraging shared family experiences.

COMMITTING TO OUR BUILDING
Moving into a home of our own was a long-term inancial commitment that resulted 

in doubling our program outcomes, increasing our revenue, and expanding our 

ability to recruit skilled volunteers and staff members.

PRESSING PAUSE ON GROWTH
Making the strategic decision to pause the expansion of our tote bag distributions 

allowed us to build a ive-month reserve fund. This fund ensures that Bake Me Home has 
the lexibility to adapt to uncertain economic circumstances, such as the Great Recession 
that occurred just after our founding, which curtailed our fundraising capacity at a time 

when more families than ever could beneit from Bake Me Home’s programming.

RECOGNIZING THE IMPORTANCE OF STAFF
Investing in paid staff members is part of Bake Me Home’s long-term sustainability plan. 
Our three part-time employees (totaling 40 hours per week) are helping to transition the 

organization away from its past dependence on a full-time volunteer President.

SHIFTING OUR FUNDRAISING MODEL
Embracing a fundraising strategy focused on two large annual events, and discontinuing 

participation in as many as ten smaller “booth” format events was a calculated risk 

that paid off both in revenue and staff/volunteer time. Our current model also allows 

us to build meaningful relationships with our donors, rather than engage in just 

one-time transactions.
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Tough Financial Choices
Here are some hard decisions we have made over the past 

ten years and why:

SPECIAL THANKS
to those who support us with donated and discounted services:

• Anonymous Printer

• Cathy Blakeley, CPA

• Creative Scapes Lawn & Landscaping, LLC

• Donnellon McCarthy Enterprises

• Dream Dinners Anderson 

• Finlandia Cheese, Inc.

• For Good Media

• Deb Kopena, Graphic Designer

• Steinhauser, Inc.

• Transmit Studio

• ARC of Warren County

• CAIN (Churches Active 

in Northside)

• CancerFree Kids

• Clovernook Center for the Blind 

& Visually Impaired

• Family Promise of Butler County

• Fisher House of Cincinnati

• Honor Flight Tri-State

• Inter Parish Ministry Amelia

• Inter Parish Ministry Newtown

• Interfaith Hospitality Network

  of Greater Cincinnati

• Interfaith Hospitality Network

 of Warren County

• James Sauls Homeless Shelter

• L.I.F.E. (Loveland Inter Faith Effort)

• MEAC (Madisonville Education

 and Assistance Center)

• New Life Furniture

• Oxford Choice Food Pantry

• ProKids

• Reach Out Lakota

• SEM Food Pantry

• United States Air Force

• United States Army

• United States Marine Corps

• YWCA Domestic Violence Shelter

• YWCA Dove House

• YWCA Transitional Living Program 

BAKE ME HOME • P.O. Box 30082 • Cincinnati, OH • 45230 • Email: cookiegirls@bakemehome.org • 513.231.HOME (4663)
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From our Board of Directors, Alison Bushman (President and Chair), Amy Bushman (Co-Founder), Emma Bushman 
(Co-Founder ), Marianne Falk (Web Site Manager), Jordan Huizenga, Tammy Imhoff (Secretary), Howard Kaplan, 
Sarah Kaplan (Student Partner), Lisa Riccardi (Vice President of Finance), Dan Virzi, Sofia Virzi (Student Partner), 
and Amy Zimmerman.

Who we 
serve:

✯ ✯ 
Beginning Net Assets (Cash)  .......$39,051

Revenue
Donations ....................................................$19,753

Grants ..........................................................$17,820

Fundraising Activities ...............................$49,321

Interest and Other ..........................................$284

In-Kind Donations ........................................$7,972

TOTAL INCOME ..........................................$95,150

Expenses*
Tote Bag Program ......................................$41,860

Bake Me BACK Home Program ................$9,383

Bake It Forward Program ...........................$1,483

Administrative ............................................$14,556

Fundraising .................................................$17,976

TOTAL EXPENSES......................................$85,258
*Includes In-Kind Donations 
  and excludes depreciation

Change in Net Assets (Cash) ....................$9,892

Ending Net Assets (Cash) 
Permanently Restricted (Building) .............$5,000

Temporarily Restricted (Reserve) ..............$29,000

Unrestricted Net Assets (Operating) ........$14,943

TOTAL ENDING NET ASSETS (Cash)  .....$48,943

Please visit BAKEMEHOME.ORG/BOARD-FINANCIALS 
to view the all-inclusive financial reports.

2018 
Financial
Summary

THANK       
YOU!


