
Amy & Emma Bushman, 

Bake Me Home Co-Founders, 

are off to college! Amy will 

study Media and Marketing 

at Indiana University. Emma 

will study Business at the 

University of Kentucky.

11TH

YEAR!

From our family
        to yours…  
This past year brought Bake 

Me Home many reasons to 

celebrate, as well as some to 

mourn. We touched more than 

10,000 lives through our mis-

sion and personally lost two. 

Our volunteers donated 

more than 3,000 hours of 

their time this year, helping 

us exceed our goals for Tote 

Bag and Bake Me Back Home 

distributions, fundraising, 

and volunteer engagement. 

This volunteer surge has 

expanded our services and 

support of more than 27 

community agencies and 

partners. Several new grants 

enabled us to serve more 

local families and improve our 

facilities. A multi-year strategy 

for volunteer engagement and 

staff development has brought 

our vision for the future to 

light. As our Cookiegirls head 

off to college, we feel very

fortunate that their successors 

are already regular faces 

around the office.
 

Amid the successes and 

celebrations of this year, our 

founders experienced an 

immeasurable loss. Within 

four months came the deaths 

of “Cookie Grandparents,” 

Jim and Barbara Bushman. 

“Grandma and Papa” were two 

of Bake Me Home’s biggest 

cheerleaders, and memorial 

donations to Bake Me Home in 

their honor totaled $119,600 —

more than our annual operat-

ing budget. These donations 

come at a time when Bake 

Me Home is looking towards 

the future and sparked many 

conversations among our 

staff and board about how to 

be the best stewards of these 

funds. Jim and Barbara left 

behind a legacy of fiscal 
responsibility, community 

 

service, and most impor-

tantly, the value of shared 

family experiences. We are 

confident that the long-term 
financial plan we have put 
into place heeds their lessons.  

It is difficult to find the words 
to express the gratitude all 

of us at Bake Me Home feel 

towards our supporters. Thank 

you for honoring those loved 

here at Bake Me Home. Thank 

you for loving our volunteers 

and staff. Thank you, too, 

for believing in the value of 

shared family experiences. 

Most of all, thank you for 

sharing your time, talent, 

and treasure to help make 

the world a better place, one 

cookie at a time.  

Amy & Emma, 

age 7, perfecting 

our original 

cookie recipe!

Mayra Winder (Asst. Director of Finance), Judy Pavlik (Office 

Manager), Elizabeth Dowling (Asst. Director of Development), 

and Natalie Carrelli (Community Engagement Coordinator)

Our Bake Me Home staff members are a vital part of our succession 

plan. Our organization, once completely dependant on up to 80 hours per 

week of volunteer time from our President, is now growing with our four 

part-time staff members (cumulatively they average a total of 55 hours per 

week). Training and development is a key part of our organizational plan. 

We offer room for growth and the acquisition of new skills while providing 

an environment conducive to “work-life-school balance.”

“I love the flexibility of being able to work three days a 

week and taking unpaid time off to spend with my  

family this summer.”  – Judy Pavlik, Office Manager 

A mark will forever be left on this fiscal year by the deaths of “Cookie Grandparents,”

strategic financial stewardship,

our Growth Fund with the specific intent of advancing Bake Me Home into its next phase 

additional staff, enhancing our facilities, and improving our access to efficient technology. 

to ensure that we 
have the flexibility to adapt to uncertain economic circumstances,

benefiting from investment revenue. 

and devotion to family. This fund will grow in an investment account for five years and 

tive, and financial management are the foundation of our organization. Our goal to
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Volunteers, Rob and Robin Bechtel, 

head out for Tote Bag deliveries!
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Who we serve…

Tote Bag Program

Surpassing our annual goal, we provided 

6,168 cookies this year for our military. 

Our volunteers continue to bake and deliver 

cookies every week for veterans and their 

families at Fisher House at the VA Medical 

Center. Through your generosity, we have 

been able to continue providing dessert 

on all Honor Flight Tri-State flights and to 
fulfill every cookie request for troops serving 

overseas. Thank you to all the sponsors 

who make these gifts possible! Please visit 

bakemehome.org/bakemebackhome for 

details on how you can support our troops 

abroad or sponsor cookies for local veterans.

Bake Me BACK Home Program

Overseas cookie recipient, Brenden Ormsby, says thank 

you with “a flower for the cookie girls…and finding a 

sunflower in Afghanistan is not an easy task.”

Honor Flight Sponsors

• Vicki Herche
• Ameritas
• Friends of Jim Bushman

Fisher House Month Sponsor

• Brian and Natalie Wais • Family of John C. Hoff
• The Burt Family
• Eastern Hills Exchange Club

• ARC of Warren County

• CAIN (Churches Active in     
 Northside)

• CancerFree KIDS

• Clovernook Center
  for the Blind & Visually Impaired

• Family Promise of Butler County

• Fisher House of Cincinnati

• Honor Flight Tri-State

• Inter Parish Ministry Amelia

• Inter Parish Ministry Newtown

• Interfaith Hospitality Network
  of Greater Cincinnati  

• Interfaith Hospitality Network
  of Warren County

• Jack's Closet

• James Sauls Homeless Shelter

• L.I.F.E. (Loveland Inter Faith Effort)

• MEAC (Madisonville Education
  and Assistance Center)

• New Life Furniture

• Oxford Community Choice Pantry

• ProKids
• Reach Out Lakota

• Salvation Army
• SEM Food Pantry
• United States Air Force
• United States Army
• United States Marine Corps
• YWCA Domestic Violence Shelter
• YWCA Dove House
• YWCA Transitional Living Program 

Kroger pledged $7,000 in gift cards to help fill our tote bags, 
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We are proud to have supported these fellow non-profit organizations in 
the community with cookies over the past year:
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AROUND TOWN

With distributions to 900 local families 

participating in programming with 21 

agencies in Hamilton, Clermont, Butler, and 

Warren counties, our Tote Bag Program 

served more families in crisis than ever 

before. The Kroger Co. continued to support 

our mission with the donation of $3,500 in 

gift cards for 350 Bake Me Home families. 

A $1,000 grant from the Mary M. McGee 

Foundation allowed us to serve an additional 

50 families at Inter Parish Ministry just before 

the holidays, and add to our more than eighty 

volunteer opportunities. In our “Meredith’s 

Cookies” partnership with CancerFree KIDS, 
we provided 1,550 cookies and 50 jars of cookie 

mix. Our volunteers continue to be the backbone 

of this program as they so generously donate 

their time (and gas!) to make deliveries, assemble 

jars of cookie mix, and fill tote bags. 
bakemehome.org/tote-bag-program

“Thank you. This was very sweet. My middle son 

just passed, and I have his three children. So this 

was a warm gift.”                 – Tote Bag Recipient 

900
TOTE

BAGS!

6168
COOKIES!



Cookie Connector
We had a blast exploring downtown on the 3rd Annual Cookie 

Connector. Our VIP’s started the day with a private tour of the 

Contemporary Arts Center before joining everyone to visit 

Metropole, Galla Park, The Hub, Skeleton Root Winery, and 

Scene Ultra Lounge! We enjoyed lite bites, drinks, and of 

course–cookies, all while raising money for our programming. 

Presented by

Who we serve…

From corporate groups to Scouts, students to retirees, long-

time supporters to new faces–our volunteers are some pretty 

good eggs! This year alone, they have shared their time and 

talents for more than 3,000 hours to support our mission.

   

 flights and to 
fulfill every cookie request for 
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OUR VOLUNTEERS

Volunteers from Fifth Third Bank collect and 

deliver nearly 500 tubes of toothpaste.

Moms & kids volunteer together filling tote bags– 

because you’re never too young to give back!

Board Member Howard Kaplan 

delivers Honor Flight cookies.

These students turn their 

snow day into a “dough” day!

The Eastern Hills Exchange Club helps us 

fulfill our mission by filling tote bags.

Bake Me Home Bash 2019
Our April Bash celebrated our 11th year and honored longtime 

volunteers Cathy Murphy and Lori Kuhn. New friends and 

longtime supporters joined us for dinner (followed by a Graeter's 

ice cream bar!), drinks, games, and our popular silent auction. 

Kroger pledged $7,000 in gift cards to help fill our tote bags, 
helping us raise more than $36,000!

SAVE THE DATE

Bake Me Home
BASH 2020
at Coldstream Country Club

Saturday, April 25, 2020 • 6 –11pm

BAKEMEHOME.ORG/EVENTS

4TH ANNUAL 

Bake Me Home 
Cookie Connector 

SAVE THE DATE

Saturday, October 26, 2019 • 12 – 6pm

BAKEMEHOME.ORG/EVENTS

Cookie Connector Sponsors

• Barbara Bushman
• The Burt Family
• City Dash 
• Finlandia Cheese, Inc.
• Lisa Hubbard Photography

Bash Sponsors

• A New Leaf Florist
• The Burt Family
• City Dash
• Graeter’s
• Tammy Imhoff

We are proud to have supported these fellow non-profit organizations in 

• KLK Wealth Management Group
• The Megan Stacey Group
• John and Lisa Riccardi
• Dave and Priya Rolfes

• Lisa Hubbard Photography
• Nothing Bundt Cakes
• Jack & Kit Overbeck
• Truepoint Wealth Counsel
• Bill & Jean Zeck

Cookies” partnership with CancerFree KIDS,

jars of cookie mix, and fill tote bags.

For tickets and event information visit bakemehome.org/events

Photos by Lisa Hubbard Photography

COOKIE FUNCTIONS

THANK
YOU!



Beginning Net Assets (Cash)  .............$48,943

Revenue
Memorial Donations....................................$119,600

Donations ..........................................................$7,781

Grants ..............................................................$18,100

Fundraising Activities ...................................$39,529

Interest and Other ...........................................$1,038

In-Kind Donations ..........................................$12,890

TOTAL INCOME ............................................$198,938

Expenses*
Tote Bag Program ..........................................$49,495

Bake Me BACK Home Program ..................$13,286

Bake It Forward Program ...............................$2,402

Administrative ................................................$14,728

Fundraising .....................................................$17,801

Building ..............................................................$7,482

TOTAL EXPENSES........................................$105,194
*Includes In-Kind Donations and 
  excludes depreciation

Changes to Net Assets (Cash) ....................$93,744

Ending Net Assets (Cash) 
Permanently Restricted (Building Fund)  ..........$5,018

Temporarily Restricted (Growth Fund) ............$73,569

Temporarily Restricted (Sustainability Fund) ...$30,000

Temporarily Restricted (Legacy Fund) .............$20,165

Unrestricted (Operating Fund) ..........................$13,935

TOTAL ENDING NET ASSETS (Cash) ........$142,687

Please visit BAKEMEHOME.ORG/BOARD-FINANCIALS 

to view the all-inclusive financial reports.

2019
Financial
Snapshot

around the office.

behind a legacy of fiscal 

confident that the long-term 
financial plan we have put 

It is difficult to find the words 

Sarah Kaplan (Student Director)

Lisa Riccardi (Vice President of Finance)

Priya Rolfes

Dan Virzi

Sofia Virzi (Student Director)

Amy Zimmerman

The Scoop

MEMORIAL DONATIONS

A mark will forever be left on this fiscal year by the deaths of “Cookie Grandparents,” 
Jim and Barbara Bushman. A family heartbreak led to an extraordinary number of 

donations, totaling $119,600. Receiving these unanticipated donations led to many 

discussions about strategic financial stewardship, which resulted in the creation of 

two new funds (Growth and Legacy), and an acceleration of our staff development plan.

GROWTH FUND

Established this year from donations honoring “Grandma” Barbara Bushman, we created 

our Growth Fund with the specific intent of advancing Bake Me Home into its next phase 
of staff investment over 3–5 years. Currently, our paid staff time for four employees 

averages 55 cumulative hours per week; this fund is designated for hiring and training 

additional staff, enhancing our facilities, and improving our access to efficient technology. 

SUSTAINABILITY FUND

The six month “Reserve” fund that we have spent eleven years building has been renamed 

our Sustainability Fund. The purpose of this fund remains the same: to ensure that we 
have the flexibility to adapt to uncertain economic circumstances, such as the 

Great Recession that occurred just after our founding. As our operational investment 

grows, so may the need to grow this fund. While hoping we never need it, we will 

continue to maintain a six-month runway for possible tough times, while operationally 

benefiting from investment revenue. 

LEGACY FUND

We established our new James E. Bushman Legacy Fund with donations from 64 individ-

uals celebrating his legacy of serving the community and his love for Bake Me Home. Jim 

(“Papa”) was widely known for his work ethic, entrepreneurial drive, volunteer service, 

and devotion to family. This fund will grow in an investment account for five years and 
then begin providing paid employment opportunities for high school and college 

students, enabling future entrepreneurs to build skill sets in operations, communications, 

and team management while supporting the work of our mission.

CONTINUITY PLAN

Bake Me Home may have a small budget, but the way we operate is anything but little. 

We are big in institutional memory, big in volunteer and staff development and big 

in operations. Clear and thoughtful internal procedures for programming, administra-

tive, and financial management are the foundation of our organization. Our goal to 

have written procedures for everything we do has led to an obsession with developing 

a detailed online operations manual. We see this manual as an investment in our 

future, that ensures Bake Me Home’s succession while allowing us to meet the personal 

needs of staff and volunteers.
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Inclusivity Improvements

Thanks to a $7,500 grant we were able to renovate the bathroom, purchase 

mobility assist chairs and ergonomic office chairs, install a safety handrail 

leading to the side entrance, repair and paint the interior and exterior of the 

building, replace old signage, and designate a handicap parking spot. This 

project was financially assisted by the H.B, E.W and F.R Luther Charitable 

Foundation, Fifth Third Bank and Narley L. Haley, Co-Trustees.

•Anonymous Printer

•Cathy Blakeley, CPA

•Creative Scapes Lawn & Landscaping, LLC 

•Deb Kopena, Graphic Designer 

•Donnellon McCarthy Enterprises

•Dream Dinners Anderson

Volunteer 

Jenny Meisman 

on our ramp in 

front of the 

newly installed 

handrail.

Special Thanks
to those who support us with donated and discount services:

•Finlandia Cheese, Inc.

•For Good Media

•Steinhauser, Inc.

•The Grout Doctor

•The Kroger Co.

•Transmit Studio

2018-2019 BOARD OF DIRECTORS

Alison Bushman (President & Chair)

Amy Bushman (Co-Founder)

Emma Bushman (Co-Founder )

Marianne Falk (Web Site Manager)

Jordan Huizenga

Tammy Imhoff (Secretary)

Howard Kaplan


