
From our family to yours… 
In 2008 we founded Bake Me 
Home two months before the 
financial crisis hit. While it 
made for a rocky start, it helped 
prepare us to weather Covid-19 
successfully. Although we have 
always been mindful that anoth-
er crisis would hit, we certainly 
didn’t expect it to come in the 
form of a global pandemic, but 
we were ready. This mindset 
has not made us the largest or 
fastest-growing organization, 
but it has kept us prepared, 
agile, and successful.

With your help, we prepared 
by building a Sustainability 
Fund that gives us the financial 
cushion to keep operating debt-
free. This fund helps counter 
the loss of our cancelled Bake  
Me Home Bash and Cookie 
 

Connector fundraisers. As 
we are unsure of when these 
events can return, this emer-
gency fund also provides us 
with some financial security 
for the upcoming months. 
It was heartbreaking to tear 
open 1,000 Bash invitations in 
March and re-seal them with 
cancellation letters for you, 
but it would have been much 
worse without these savings.

As the world rapidly changed 
in March, our agility allowed 
us to continue to safely help 
our struggling neighbors 
during the scary, early days 
of the pandemic, while simul-
taneously cutting expenses. 
Continually monitoring our 
financial expenditures has 
allowed us to make staff 

changes, including hiring a 
new Director of Operations as 
we watched our Founders go 
off to college last Fall (and 
return this Spring to online 
homeschool), without sacrific-
ing programming.

We won’t sugarcoat things; we 
are not the pre-pandemic Bake 
Me Home. Our building is not 
full of volunteers. We miss our 
friends. We miss the chatter 
over scooping dough, and kids 
strategizing over the preferred 
method for stuffing tote bags 
(“trick or treat” usually wins!). 
But we are resilient, and so are 
you. We will “bake it through” 
this crisis. When this is over, 
we will still be here…and we 
will have a warm cookie 
waiting for you.
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Baking It Through 2020

With the passing of Lynn Barnett 
in March, we lost another 
grandparent and devoted 
volunteer and saw many of 
you step up (or crochet up!) 
to help fill her shoes.

PROTECTING
AND PIVOTING
On March 10th, we suspended all 
group volunteer kitchen activity 
and paused tote bag assembly. To 
get immediate support to families 
impacted by Covid-19, we distrib-
uted $12,300 in Kroger gift cards to 
13 local food pantries and shelters 
in our program. We are proud to 
have exceeded our annual goal and 
served 1,287 families this year.

SECURING 
STAFF
All three of our part-time staff 
members have received full pay 
while working remotely or on a 
hybrid schedule (without any 
loans or government assistance).
 
VALUING
VOLUNTEERS
Thousands of volunteers have kept 
our payroll costs extremely low, 
enabling us to build our Sustain-
ability Fund. We miss you and look 
forward to bringing you back into 
our cozy little building. Thank you 
for your faith and trust that we 
will do that when the time is right. 
With 482 of you through our doors 
in just eight months this year, it 
is certainly way too quiet in the 
kitchen now!

DEPENDING 
ON DONORS
Having loyal donors that not only 
refused refunds for cancelled 
events, but marketed Bake Me 
Home to their friends and family, 
brought us through this fiscal year 
successfully. Not only did we bring 
in revenue $30 over budget, but 
YOU recruited 26 new donors! 

CLEANING 
CUPBOARDS
This crisis gave us the unantici-
pated gift of time to focus on some 
housekeeping. Not only are our 
physical cupboards organized, but 
we have been able to devote addi-
tional time to improving our digital 
cupboards, including adding many 
details to our online Operations 
Manual for staff training.

REINFORCING 
RELATIONSHIPS
The shared experiences we value 
and promote for families extend to 
our community partners. A Lunch 
and Learn, site visits, and extra 
phone calls have been a few ways 
our new staff is connecting with 
the agencies we serve.

COOKIE 
CONNECTIONS
If anyone doubts that you can make 
the world a better place, one cookie 
at a time, we have proof. Through 
our Spring Jar Special you con-
nected your friends and family 
with Bake Me Home’s mission and 
they came back to us for more jars, 
raising $2,550.

12TH

YEAR!



Bake Me BACK Home Program

Thanks to a quick pivot during the global 
pandemic, we exceeded our annual goal and 
served 1,287 local families this fiscal year. This 
increase of 387 families over the previous 
year is a direct result of support from our Bash 
Sponsors and The Kroger Co. during a time 
when our neighbors were in desperate need. 
On March 10th, we closed our kitchen and sent 
our volunteers home to help stop the spread 
of the Coronavirus. Our small part-time staff 
immediately took action to continue to provide 
modified programming for families utilizing 
local shelters and food pantries. Although 
cookie mix production paused, we distributed 
$12,300 in Kroger grocery store gift cards to 
13 local shelters and food pantries. 
 
The temporary loss of volunteer support during 
the pandemic has been made even more dif-
ficult by the permanent loss of one of our first 
volunteers. Amy and Emma’s “Granna” Lynn 
Barnett was known for crocheting and donating 

more than 4,000 pot holders to Bake Me Home 
for our Tote Bags. She felt it was important 
for families to have a handmade gift in their 
bag, and enjoyed having a way to volunteer for 
Bake Me Home from her home in Washing-
ton DC. “Granna” passed away on March 6th 
and we are incredibly grateful to all those who 
have continued to mail us pot holders in her 
memory. We continue to honor the memory 
of Meredith Furr with “Meredith’s Cookies” 
for Cancer Free Kids and were pleased to 
provide 1000 cookies for their Night for the 
Fight fundraiser. Visit bakemehome.org/ 
tote-bag-program to learn more.

Although our Bake Me Back Home Program 
provided 3,696 cookies for our active-duty 
military and veterans this fiscal year, it was 
undoubtedly the program hardest hit by the 
Coronavirus pandemic. The Fisher House 
at The Cincinnati VA Medical Center closed 
15 weeks before the end of our fiscal year, 
and Honor Flight Tri-State had to suspend 

flights in April. Our team is ready to resume 
services to both of these organizations as 
soon as they re-open. In the meantime, we 
have continued to ship cookies to troops 
overseas for every request we receive! 
Visit bakemehome.org/bakemebackhome 
to learn more or to sponsor.

“Our children often will receive a tote 
bag from our CASA volunteer when 
they are newly placed in a foster or 
kinship home. This is an amazing 
way for the child to bond in their new 
situation and with the adult who is 
caring for them. Our children have 
been through such trauma, to enjoy 
cooking, in a safe home, can create 
the trust and positive experiences 
that we encourage and work for.”  

 – Sarah Kurtz, ProKids 

Fisher House Sponsors
• Johanna Tran   

• The Estate of Joan Ann Pancoe Haupt

Honor Flight Sponsors
• Steve and Susan Woods 
 - In Memory of John C. Hoff  

• Ameritas Life Insurance Corp.

“We recently received several packages of your cookies...
they reached us in good condition, but unfortunately I have 
no photos to attach as they were gone about as soon as 
we opened them up! They were absolutely delicious, 
everyone was asking whose grandmother had been nice 
enough to send us all those homemade cookies! After 
long days of flying, those cookies helped keep everyone 
in good spirits by giving us a little taste of home.” 

 – United States Airman stationed in Southwest Asia 

  
“Your cookies have become a huge part of 

our flights and the veterans are so happy 
when they see them. Who cannot smile 
when you get a great cookie?! Thank 
you for your service to our veterans. Your 
program is terrific. When we start flying 
again your cookies will put smiles on the 
faces again of our traveling veterans.”   

 – Cheryl Popp, Honor Flight Tri-State 

Tote Bag Program

• ARC of Warren County
• CAIN (Churches Active in     
 Northside)
• CancerFree KIDS
• Clovernook Center
  for the Blind & Visually Impaired
• Family Promise of Butler County
• Fisher House of Cincinnati

• Honor Flight Tri-State
• Interfaith Hospitality Network
  of Greater Cincinnati  
• Interfaith Hospitality Network
  of Warren County
• Jack's Closet
• James Sauls Homeless Shelter 
 (Clermont County Community Services)

• L.I.F.E. (Loveland Inter Faith Effort)
• MEAC (Madisonville Education
  and Assistance Center)
• New Life Furniture Bank
• ProKids
• Reach Out Lakota
• Salvation Army
• SEM Food Pantry

• United States Air Force
• United States Army
• United States Marine Corps
• YWCA Domestic Violence Shelter
• YWCA Dove House 
• YWCA Transitional Living Program

  1,287      FAMILIES SERVED

NEED HIGHER RESOLUTION IMAGE

WHO
WE   

SERVE

  3,696     COOKIES SHARED

“Bake Me Home Tote Bags are a beautiful, family-building gift 
to the families that leave our shelter. The children are always 
so excited at the prospect of baking with mom once they reach 
their new home. One semblance of normalcy in the midst of 
upheaval and uncertainty.”    – Connie Gravitt, ARC



Meghan Seitz
Director of Operations 
(15 hours per week)

“What Maya likes best about serving on the 
Bake Me Home Board is the cookies. I can’t 
blame her, the cookies are a great benefit. 
What she doesn’t know yet is the real benefit 
is that she is learning to have a voice. During 
board meetings her ideas count and can be 
implemented into action. To learn at age 6 that 
she belongs at the table will help her sit at the 
head of the table one day!”  – Priya

Mary Jo Ross
Volunteer

“Here at IHN we truly appreciate your help and creativity in providing 
these important Bake Me Home gifts during these challenging 
times. I can't think of a happier thing to do then to bake cookies 
in your new home with the kiddos while under the stay at home 
order. You have provided many smiles and continue to do so. 
Many thanks!” 

“We like volunteering at Bake Me Home 
because it allows us to help make a 
difference in the lives of children and 
their families in our community.”– Abby

As our Cookiegirls have grown into Cookiewomen, our 
Bake Me Home team has also continued to grow! Alison 
(Cookiemom) remains on board as our volunteer President 
and Board Chair, while our paid staff manage the daily 
operations with help from an entire community of volunteers.

I am proud of Bake Me Home and our ability to adapt. We made 
decisions quickly with the safety of staff, volunteers, agencies, and 
the communities we serve in mind. We shifted our programming to 
provide immediate relief to the people we serve using our available 
resources. With the help of our donors and staff, we were able to 
make a difference for our community during a very difficult time.

Natalie Carrelli
Community Engagement 
Coordinator
(10 hours per week)

Maya & Priya Rolfes 
Board Members

Molly, Abby and 
Catie Workman
Volunteers

Linda Rabolt
Interfaith Hospitality Network

"We like volunteering at Bake Me Home 
because it allows us to help make a 
difference in the lives of children and 
their families in our community."

“I love going to Bake Me Home for several 
reasons. There is such a positive atmosphere, 
and you can relax and have an enjoyable 
time while helping others. Mostly, I love 
the group of people I work with; they are 
truly wonderful.” 

Community

Staff
Amy Overbey
Operations Manager
(12 hours per week)



Beginning Net Assets (Cash)  ...........$142,687

Revenue
Memorial Donations......................................$12,020
Donations ........................................................$20,281
Grants ................................................................$7,670
Fundraising Activities ...................................$27,755
Dividend and Other ..........................................$2,104
In-Kind Donations ..........................................$18,837

TOTAL INCOME ................................................88,667

Expenses*
Tote Bag Program ..........................................$55,643
Bake Me BACK Home Program ..................$16,670
Administrative ................................................$13,316
Fundraising .......................................................$4,439
Building ..............................................................$1,544

TOTAL EXPENSES..........................................$91,612
*Includes In-Kind Donations and 
  excludes depreciation

Changes to Net Assets (Cash) ................... ($2,945)

Ending Net Assets (Cash) 
Permanently Restricted (Building Fund)  ..........$3,474
Temporarily Restricted (Growth Fund) ............$75,082
Temporarily Restricted (Sustainability Fund) ...$15,000
Temporarily Restricted (Legacy Fund) .............$20,484
Unrestricted (Operating Fund) ..........................$25,702

TOTAL ENDING NET ASSETS (Cash) ........$139,742

Please visit BAKEMEHOME.ORG/BOARD-FINANCIALS 
to view the all-inclusive financial reports.

2019 –2020
Financial
Snapshot

Lisa Riccardi (Vice President of Finance)

Priya Rolfes
Maya Rolfes (Student Director)

Dan Virzi
Sofia Virzi (Student Director)

The Scoop
◆ BASH SPONSOR SUPPORT
When the shelter in place order from the global pandemic cancelled our largest fundraiser 
right before the end our fiscal year, we needed a moment to catch our breath. Our event 
sponsors took our breath away again when every single one turned down our offer 
of a refund. The generosity of our Presenting Sponsor, The Kroger Co., and each of 
our additional sponsors allowed us to maintain 50% of our projected event revenue. 
Thanks to early cancellations, we were able to keep total event costs under $800. 

◆ MEMORIAL DONATIONS
A $10,000 memorial donation from the estate of Joan Ann Pancoe Haupt generously sup-
ported our mission, including one year of cookie deliveries for our veterans at Fisher House.

◆ GROWTH FUND    

Established in 2018 with Barbara B. Bushman memorial donations, the Growth Fund’s pur-
pose is to support staff development and expansion over 3-5 years. Significant cost-cutting 
measures allowed us to hire a new part-time Director of Operations in August of 2019 with-
out dipping into these funds this fiscal year, as planned. Our previous year fund balance 
covered our small deficit of $2,936, and we will begin utilizing this fund in 2020-2021 for 
our carefully planned staff expansion. Our team will benefit from an additional year 
of investment income on these funds.

◆ SUSTAINABILITY FUND
Our Sustainability Fund has been meticulously built over 12 years to ensure that we have 
the flexibility to adapt to uncertain economic circumstances, and here we are, in very 
uncertain economic circumstances. We transferred $15,000 to our Unrestricted Operating 
Fund just before the end of the fiscal year to ensure that we continue to have access to six-
months of cash. If needed during the fiscal year 2020-2021, we will draw on addi-
tional emergency funds to continue programming at Bake Me Home debt-free. 
As we work through the current health and financial crisis, our goal is to return this fund 
to a balance of six-months of operating cash as soon as possible.

◆ LEGACY FUND
Our Legacy Fund, established with James E. Bushman memorial donations, will begin 
providing paid employment opportunities for high school and college students at 
Bake Me Home in 2024.
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2019-2020 BOARD OF DIRECTORS
Alison Bushman (President & Chair)

Amy Bushman (Co-Founder)

Emma Bushman (Co-Founder & Secretary )

Marianne Falk (Web Site Manager)

Tammy Imhoff
Howard Kaplan

"We received the [Kroger gift] 
cards yesterday and were 
pleasantly surprised by the 
amount. $2300! This will 
immensely help the families. 
Thank you to all of you that
so diligently work to assist
our families in need. Stay
safe and healthy." 

- Linda, L.I.F.E Food Pantry
PRESENTING: 
The Kroger Co. 

GOLD:  
Alison and Lee Bushman 
Narley Haley  
Meghan and Andy Seitz  
Truepoint Wealth Council 

SILVER:
Amber and Dave Bovard  
IMPACT Cowork  
KLK Wealth Management  
Lori and Ken Kuhn  
Lisa and John Riccardi  
Priya and Dave Rolfes  
Tech Financial Services  
VonLehman CPA & Advisory Firm  
Bill and Jean Zeck 

HOST/HOSTESS:
Ann Brueckener 
Meg Cooper
Carie Masoner
Cathy Murphy
Brooke and Mike Olson
Abby and Chip Workman

Anonymous Printer 
Cathy Blakeley, CPA   
Deb Kopena, Graphic Designer  
Dream Dinners Anderson   
Melte and Sons Lawncare   
Steinhauser, Inc.   
The Kroger Co.   
Transmit Studio

OUR BASH SPONSORS
For continuing to support Bake Me Home and 

our community even with our event cancellation.

OUR IN-KIND
DONORS

For supporting us throughout
the year with their discounted 

and donated services.

SPECIAL THANKS TO…


